
Federal Improvement Team (FIT)
Fall 2023 “In-Person” & Virtual  

Knowledge Sharing Event
https://netl.doe.gov/events/23FIT

The Real Stories of the FIT The Real Stories of the FIT 
Community:Community:

Projects Across FITProjects Across FIT

November 2, 2023  |  8:15 a.m. – 5 p.m. ET
NETL PITTSBURGH LOCATION

8:15 a.m. 	 Conference Registration & Catered Breakfast

9:00 a.m. 	 Welcome & Announcements

10:00 a.m.	 Catered Break – Networking

10:10 a.m.	 Presentations with Q&A

11:30 a.m.	 Catered Lunch – Networking

12:30 p.m.	 Panel Discussion with FIT Board

1:20 p.m.	 Catered Break – Networking

1:30 p.m.	 Presentations with Q&A

2:50 p.m.	 Catered Break – Networking 

3:00 p.m.	 FIT Committee Report – Call for Members, 
		  New Site Demo

3:50 p.m.	 Event Thank you & Conclusion

5:00 p.m.	 Optional Social Event

WHO? 
Federal Process Improvement 
Community

WHY? 
Join other process and 
performance improvement 
professionals from across 
the federal government 
to refresh and get back to 
basics, learn new skills, share 
knowledge, and recharge 
your motivational battery 
with others who share your 
passion for improving federal 
government operations.

HOW? 
The link to the meeting will 
be sent via email to current 
members of the Federal 
Improvement Team.

ABOUT THE FEDERAL IMPROVEMENT TEAM (FIT): The FIT is an independent network and 
community of practice for federal employees focused on continuous improvement across 
the U.S. federal government. To learn more and join the FIT, please visit our site on MAX. 
Join us! FIT Community Page on MAX.gov:  
http://community.max.gov/pages/viewpage.action?pageid=2183366109


