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PacifiCorp Project REFORM ‒ Community Benefits Plan 
1. INTRODUCTION

Creating positive community impact and leveraging the strength of the utility industry to 
support energy equity and local resilience, requires collaboration between PacifiCorp and local 
stakeholders. To honor GRIP’s social intent, PacifiCorp will make investments that match its 
ambition, measure its performance, and maintain accountability both internally and externally.  
Developing Project REFORM has led PacifiCorp to consider the adoption of an independent, 
data-based approach to measure impacts on communities. This approach will guide—in 
conjunction with active collaboration—appropriate program modifications. To meet this 
objective, PacifiCorp will establish a stakeholder advisory board. Led by the University of Utah 
(UofU), the Project REFORM Regional Coordination Unit (RCU) will leverage subject matter 
experts—including community representatives—to gain insights into the needs of communities 
under REFORM’s umbrella of programs, ensure transparency, and provide a robust feedback 
loop to optimize investments (see Figure 1). The RCU will include members of academia, 
community-based organizations (CBO) including non-profits, and key communities and tribes. 
Building from existing community engagement1 at PacifiCorp and leading research at the UofU, 
the RCU will ensure customer and community voices are heard throughout the development, 
implementation, and evaluation of Project REFORM.  

Figure 1—PacifiCorp’s Community Benefits Structure and Regional Coordination Unit (RCU) 

1 Oregon Community Benefits and Impacts Advisory Group (pacificorp.com) and Washington Equity Advisory 
Group and https://www.pacificorp.com/energy/washington-clean-energy-transformation-act-equity.html  
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meetings ensure company management and union leadership address key priorities for local 
unions and PacifiCorp together, which encourages alignment on future plans. 
PacifiCorp Employee Engagement Team (PEET): PEET, created in 2015, engages management 
and labor employees in conversation on training programs, field manuals, and other materials 
to ensure employees have what they need to work well and safely. PEET feedback, solicited 
through surveys and discussions, is one of the many ways we strengthen our labor 
relationships, and minimize labor-related risks in implementation of projects such as REFORM. 
All the labor used for Project REFORM implementation—internal PacifiCorp employees, as well 
as contract employees—will be represented by unions. We are committed to enhancing our 
strong union relationships through continued dialogue, engagement, and discussions. This 
commitment is demonstrated by the letter signed by local IBEW unions (see 
PacifiCorp_Partner.pdf).  
2.2. Local Governments and State Agencies 
PacifiCorp works extensively with local governments and government agencies to enhance our 
understanding of local needs. For example, PacifiCorp annually updates wildfire mitigation 
plans for approval by state regulators in California, Oregon, and every three years in Utah. For 
these updates, PacifiCorp hosts working sessions, town halls, webinars, and other forums to 
facilitate dialogue, identify, and address challenges associated with wildfire prevention and 
response. Feedback from local first responders, county governments, tribal agencies, and state 
regulators has provided PacifiCorp with critical insight into the value of REFORM’s key elements 
(DFA, CFCI, SCAN, and advanced weather forecasting) and how those elements would support 
local and state wildfire resilience goals. 
As our service areas have faced increasing wildfire risks, PacifiCorp has increased our internal 
emergency response and coordination. PacifiCorp has established working relationships with 
state firefighting agencies including CAL FIRE, the Utah Department of Natural Resources (DNR), 
Oregon Department of Forestry (ODF), and public safety partners. Support from agencies like 
CAL FIRE and ODF (letters included in the LOC.pdf) corroborate this engagement. Through close 
coordination with dedicated emergency management personnel, PacifiCorp can equip local 
agencies with information and expertise to enhance emergency response and recovery. For 
example, by sharing information gathered via REFORM’s advanced wildfire forecasting and 
wildfire detection camera initiatives, our emergency partners will have more actionable 
information to support their decision-making processes. 
2.3. Tribal Entities 
PacifiCorp continues efforts to seek to understand the needs of Tribal Nations and members in 
our service regions and to prioritize their service. In addition, PacifiCorp’s emergency 
management teams regularly work with tribal entities to establish plans and manage responses 
to natural disasters and crises. Under Project REFORM, PacifiCorp will expand our work with 
Yurok and Karuk Tribes. PacifiCorp will start with establishing training programs tailored to the 
needs of the Yurok Tribe. Through this partnership, PacifiCorp seeks to develop a model for 
tribal workforce development that could be applied to other company-tribal relationships 
across our service territories. 
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community engagement for better awareness efforts and campaigns targeting eligible 
customers. The RCU will also guide modifications to existing company programs such as 
Wattsmart to ensure more impactful delivery of REFORM’s community initiatives. 

3. INVESTING IN THE AMERICAN WORKFORCE

Labor unions are critical partners in our ability to serve both our customers and employees and 
to create PacifiCorp’s long-term workforce strategy. Project REFORM will create jobs across 
different skills — such as engineers, communication technicians, substation technicians, and 
linemen. Of these skill categories, our technicians and linemen are 100% represented. 
PacifiCorp continues to ensure our workers have free and fair access to labor organizing. All 
PacifiCorp employees have the freedom to join unions of their choosing, bargain collectively, 
and engage in labor-organizing activities. This transparency is evidenced by employee access to 
union information on PacifiCorp platforms (e.g., internal intranet sites, worksites, etc.), our 
visible partnership with union leadership, and documented support from our labor partners. 
3.1. Quality Jobs 
PacifiCorp works extensively to create and retain high quality jobs in our communities for both 
represented and non-represented employees. With our unionized employees, our workforce 
plans are best summarized by our CBAs. These CBAs cover topics including, but not limited to, 
employee representation, conflict resolution, hours, wages, benefits, training, safety plans, and 
promotions. These comprehensive CBAs provide a framework for PacifiCorp’s partnership with 
represented employees, and demonstrate efforts to attract, train, and retain a skilled, qualified 
workforce. Throughout Project REFORM, PacifiCorp expects to work with our union partners to 
ensure the next CBAs continue to address worker needs and changing business contexts. 
Similarly, PacifiCorp invests in our non-represented workforce by ensuring non-represented 
employees receive at or above prevailing wages (discussed below), employee benefits (e.g., 
healthcare, retirement plans), career education and training, and worker safety.  
Wages, benefits, and other support: For non-represented positions, PacifiCorp has taken an 
approach that has been vetted by the utility commissions in the states we serve. PacifiCorp’s 
non-represented employees earn wages that are coordinated with the market average. Eighty 
percent of non-represented employees are eligible for an annual incentive payment (AIP), 
which is part of the company’s total compensation package. The AIP functions as an 
encouragement that supports operational and customer objectives. Represented, union 
employees, are compensated per CBAs with UWUA and IBEW locals.  
Workforce education and training: PacifiCorp supports workforce training efforts to develop 
employees’ skills and create additional career opportunities. Reskilling current employees 
enables PacifiCorp to meet needed skills and retain its existing workforce. In addition, it creates 
opportunities for employees to learn new skills, increase their wages, and grow their careers. 
For example, PacifiCorp has a dedicated Technical Training Division that trains workers to 

their energy future, https://www.rockymountainpower.net/savings-energy-choices/business/wattsmart-
efficiency-incentives-utah/wattsmart-communities.html  
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integrate new technologies into their work. This team identifies new skills, develops employee 
capabilities, and matches trained employees to new opportunities. 
PacifiCorp also provides structured on-the-job training to trainees and apprentices, in 
coordination with our labor partners. These pathways defined by our CBAs, provide 
opportunities for employees to demonstrate their proficiency in topics, tasks, and roles.  
Worker safety: PacifiCorp has long-standing and robust safety programs and policies designed 
to protect and support all workers. Our policies drive consistent safe work practices and 
provide guidance on safe work processes. These programs and policies include daily, 
companywide safety updates, our Accident Prevention Manual (APM), and our job-specific 
safety programs (e.g., confined space entry, energy isolation), jointly developed with our labor 
partners to address overarching workplace risks and more acute job-specific safety issues. 
In addition to long-term programs and policies, PacifiCorp develops annual safety improvement 
plans to address emerging hazards or safety developments. These safety improvement plans 
are built collaboratively through input from safety committees and union leaders. For example, 
our current safety improvement plan includes added training for at-risk workers, equipment 
upgrades, and audit processes. 
In addition to staff safety, PacifiCorp prioritizes the safety of contractors. Using requirements in 
contractual terms and conditions, we ensure all contractors meet applicable Occupational 
Safety and Health Administration standards and requirements. We also use a third-party vetting 
system that requires contractors to submit safety program details, injury records, and insurance 
coverage. This vetting system measures performance to make informed contracting decisions. 
3.2. Worker Rights 
PacifiCorp is proud of its long history of working collaboratively with the IBEW and the UWUA. 
Over the past two years, PacifiCorp has not been found in violation of the National Labor 
Relations Act, Fair Labor Standards Act, Occupational Safety and Health Act, Service Contract 
Act, Davis-Bacon Act or Title VII of the Civil Rights Act. Instead, PacifiCorp has continued to 
develop its long-standing relationships with both represented and non-represented employees. 
3.3. Project-Related Workforce Development 
As noted in Section 2, PacifiCorp is working with a diverse group of partners to expand 
workforce development initiatives in REFORM implementation areas. These partnerships are 
also designed to provide communities with in-demand skills that may benefit community 
resilience (e.g., firefighters, electricians, forestry experts). These planned investments in 
workforce training will provide additional benefits to the communities that truly need support. 
4. DIVERSITY, EQUITY, INCLUSION AND ACCESSIBILITY  

PacifiCorp values diversity, equity, inclusion, and accessibility (DEIA) in the context of our 
organization, suppliers, communities and external partners. The company understands that 
diverse voices make for better decision-making at all levels of the organization — and in 
building partnerships with suppliers. PacifiCorp will continue to dedicate time, resources, and 
effort to enhancing our DEIA efforts both within the scope of Project REFORM and in our 
broader business context.  
4.1. Employee DEIA 














