STATEMENT OF PROJECT OBJECTIVES (SOPO)
Adaptable Grid Project
A. OBJECTIVES 
The goals and objectives of the Adaptable Grid Project include facilitating necessary smart grid investments that increase grid flexibility while ensuring every effort is made to reduce the cost burden on OG&E customers. OG&E will accomplish this by incorporating smart devices and battery energy storage systems to anticipate and respond autonomously to grid variability and uncertain conditions caused by EVs, DERs, extreme weather, load growth, or other factors. OG&E expects the Project to stimulate economic growth by creating 1,000 quality jobs within our regional economy and estimates 70 to 80% of our material spend will comply with Buy America requirements. These benefits and estimates are discussed in more detail in the Project Overview section of the Technical Volume. Together, these actions will transform grid flexibility, and minimize the economic impact caused by extreme events through a reduction in distribution circuit outages as calculated by the Department of Energy (DOE) Interruption Cost Estimate (ICE) calculator. 
B. SCOPE OF WORK
The Adaptable Grid Project aims to enhance OG&E’s visibility into the electrical system, enable autonomous controls, mitigate the impacts of extreme weather, adapt to growing load demands, and facilitate the integration of EVs and renewable energy resources. The Project combines grid automation upgrades with purchasing two mobile Battery Energy Storage Systems (BESS) to enable the grid flexibility and efficiency needed to achieve these goals and enhance system flexibility and reliability. 100% of all work will benefit customers in disadvantaged communities (DACs) and Tribal lands. Technical work will be conducted in coordination with a Community Benefits Plan (CBP) to engage the community in the benefits delivered. At the end of each quarterly and annual performance period, OG&E expects to increasingly transform the flexibility of its grid as measured by the number of circuits upgraded for automated response to changing grid conditions. By the end of the Project, we expect to have transformed 100% of the circuits within the scope of the Project such that community benefits are advanced through 1) smart grid enhancements, resulting in a grid that prevents faults leading to distribution grid disturbances and 2) reduction in customer cost of interruption as measured by the Interruption Cost Estimate (ICE) Calculator. Likewise, the CBP will have SMART milestones for Community Engagement, DEIA, Worker Voice, and Justice40, which are embedded throughout the entire project lifecycle.
C. TASKS TO BE PERFORMED 
The following work breakdown structure summarizes OG&E’s overall approach to performing work, including four stages: Model, Plan, Design, and Execute. The Model stage has already been executed to identify the scope of projects to include in the application. The Plan, Design, and Execute stages have been incorporated into the following tasks. Task 1 subtasks will be completed once, while tasks 3 – 4 subtasks will be repeated multiple times as required for each work category. External stakeholders will be engaged at key junctures to solicit their feedback and input.
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Task 1.0: Project Management and Planning 
Subtask 1.1: Develop Project Management Plan (PMP) – The development of a PMP will be used to establish cost, schedule, and technical performance baselines and milestones, and to formalize the processes by which the Project will be managed. These processes include considerations such as risk management, change management, and communications management. Within 30 days of the award, OG&E will submit the PMP to the designated Federal Project Officer (FPO). The PMP will be used and updated, as needed, by OG&E’s project manager to manage the delivery of the Adaptable Grid Project and report to the DOE.
Subtask 1.2: Conduct NEPA Assessments – If required by the DOE, OG&E will conduct the necessary NEPA assessments of impacts at project locations. The schedule and deliverables for this task will be negotiated with the DOE at the time of contract award. 
Subtask 1.3: Develop Cybersecurity Plan – OG&E will leverage our existing cybersecurity methodologies to develop a Cybersecurity Plan.  The Project will at a minimum, address the requirements in IIJA section 40126 (b) ‘Contents of Cybersecurity Plan’ as well as leading cybersecurity frameworks, including the DOE Cybersecurity Capability Maturity Model (C2M2), National Institute of Standards and Technology Cybersecurity Framework (CSF), North American Electric Reliability Corporation Critical Infrastructure Protection (NERC-CIP) standards. This methodology is codified through written security policies and procedures governing all company systems and processes. We will maintain and update the Project following our risk-based, comprehensive, defense-in-depth cybersecurity approach, enabling us to evaluate enterprise-wide cyber and physical security risks continually. OG&E’s Enterprise Security team will review the systems and applications' technical architecture and configuration as part of the design and construction tasks. OG&E has established a security incident response plan, a business resiliency and event management framework, and a disaster recovery mechanism, which are tested and updated as needed to ensure we are prepared to respond to cyberattacks, data breaches, and physical security events. We will apply this established cybersecurity methodology to our work and monitor cybersecurity risks as part of our ongoing project management.
Subtask 1.4: Continuation Briefing(s) – OG&E will conduct a Kick-off Briefing with the DOE no more than 30 days after the submission of the Project Management Plan. This briefing will include a review of the overall project schedule, the project activities and milestones occurring in the next briefing, and a budget review. OG&E will brief the DOE annually to explain the technical effort's plans, progress, and results. The briefing shall also describe performance relative to project success criteria, milestones, and the PMP's Go/No-Go decision points. 

Task 2.0: Plan (below tasks repeat for each work category)
Subtask 2.1: Procure Long Lead Time Equipment – Immediately upon contract award and after approval from the DOE, OG&E will place orders for long lead time equipment. These orders will mitigate excessively long supply chain delays impacting the project schedule. This equipment is expected to include substation equipment and may include other equipment as specified by our Supply Chain personnel. The equipment orders will be based on planning-level reviews.
Subtask 2.2: Conduct Site Analysis – Site analysis involves a review by OG&E engineers to validate project locations for upgrades or new equipment. For grid automation substation work, this includes reviewing asset management systems to determine which equipment to replace. A coordination study is conducted for circuits in scope for grid automation work to finalize the device count for TripSavers and Intellirupters to be installed on each circuit. A cybersecurity review is conducted to identify physical and network security risks that need to be addressed during design.
Subtask 2.3: Conduct Field Engineering Surveys – To supplement the engineering analysis, a visual survey will be required for some locations to validate equipment details or locational information. For grid automation substation work, each location will be surveyed to visually confirm equipment is in place. For grid automation circuit work, capacitor and regulator stations are visually surveyed (as needed), to confirm location information and physical layout and determine what equipment will need to be enabled with remote communication.
Task 3.0: Execute Design (below tasks repeat for each work category)
Subtask 3.1: Design – OG&E’s design engineers will develop an engineering package for each location where work will be performed. Engineers conduct a technical analysis to specify equipment and construction details at exact locations and preparatory work (including vegetation management) to ensure locations are ready for construction. These engineering designs are reviewed, and once approved, authorization is given to proceed to the execution stage of work. This authorization to proceed indicates that equipment and designs are appropriate and that construction tasks are ready to begin. Design of the grid automation components includes final design packages for required circuit work and substation work based on the locations defined in the Plan stage. Designs are developed for installing new TripSavers and Intellirupters and retrofitting capacitors and regulators with communications. Designs are also developed for substation SCADA equipment replacements. These designs are all developed in coordination to ensure a complete automation capability is delivered for the circuit and that all cybersecurity standards are met. Substation design engineering for the Nomad Traveler BESS units will be completed by evaluating each substation at which the units will be installed, and designs developed to connect the units to the grid electrically. 
Subtask 3.2: Permitting – Minimal permitting will be required for the grid automation and mobile BESS work. If permits are required, OG&E engineers will consult with local and state jurisdictions to ensure a proposed design is acceptable and to obtain permits.
Subtask 3.3: Procure Equipment – Procurement of equipment is based on engineering designs and specifications for the equipment. OG&E engineers will develop specifications for this equipment and then work with Supply Chain to establish purchase orders with approved vendors and confirm delivery dates. Vendors providing equipment that will connect to OG&E’s network are required to pass a detailed security questionnaire before devices are approved for purchase. Once received, equipment and supplies are stored in OG&E warehouse space and eventually delivered to the appropriate site for installation in accordance with project plans and approvals to initiate construction activities.
Subtask 3.4: Obtain Easements – Minimal new easements will be required for the grid automation and mobile BESS work. To confirm this, OG&E Land Management personnel will conduct a review of existing easements for all sites where work is planned. Where needed, new easements will be obtained prior to beginning construction.
Task 4.0: Perform Execution Stage (below tasks repeat for each work category)
Subtask 4.1: Prepare Site – Preparation of the site to support construction activities, including the execution of vegetation management practices to verify and clear sites, where required (determined in the design phase), and any environmental remediation required. A concrete pad will be installed within applicable substations to support the placement of the mobile BESS.
Subtask 4.2: Perform Construction – This task involves installing new or replacing existing physical assets at defined locations per the design specification. For grid automation, this includes circuit automation work to install new TripSavers and Intellirupters, the addition of communications to existing regulator and capacitor stations, and monitoring and control upgrades at substations serving these circuits. OG&E’s distribution management software will be updated with new control points based on the new equipment in the field and functionality tested to confirm operator visibility and control of applicable devices. Network security is confirmed for devices connecting to the OG&E network. Construction also includes the placement of two mobile BESS units and pad-mounted transformers and Intellirupters to connect each unit to the grid electrically. Once placed, temporary fencing is installed around the mobile BESS units for added physical security. 
Subtask 4.3: Monitor and Control – This task is focused on ensuring the Project proceeds with minimal risk. In this stage, project performance and progression are measured with attention to schedule, cost, and quality control. Scope verification and change control are also tracked, and changes are managed as they correspond to project requirements.
Subtask 4.4: Conduct Quality Assurance Reviews – After equipment is installed, OG&E Quality Assurance (QA) engineers will conduct a physical inspection of constructed sites to confirm all work meets OG&E and industry standards. Sites requiring attention are identified and corrective actions are taken to remedy the identified issue. QA engineers maintain a list of locations and corrective actions to support project close-out decisions.
Subtask 4.5: Project Close Out – This task involves completing technical, cybersecurity, and administrative reviews to confirm the new equipment is in service and operational per all of OG&E’s internal standards and procedures.  At the end of this task, the Project Manager marks the Project as “used and useful”, and all equipment is considered in service.
Subtask 4.6: Final Project Briefing – This briefing will be held not less than 30 days prior to the end of the Project. The briefing will include a Microsoft PowerPoint presentation on the results and accomplishments of the Project.

Milestone Summary Including Go/ No-Go Decision Points and End of Project Goal:  
Project progress will be tracked through quarterly progress milestones, while yearly goals, Go/ No-Go decision points, and the End of Project goal will be tracked through SMART Milestones.
	Milestone
	Type
	Measurement

	% Task Completed vs. Planned 
	Quarterly Progress
	As measured in project management software

	% Budget Spend vs. Planned
	Quarterly Progress
	As measured in project management software

	Circuit Flexibility Transformation Achieved 
	SMART Yearly and
Go/ No-Go
	% of circuits upgraded for automated response to changing grid conditions

	Labor Availability Factor
	SMART Yearly and
Go/ No-Go
	% of the labor required to conduct the next tasks by specific work type that are in place or ordered/ scheduled to be in place

	Equipment Availability Factor
	SMART Yearly and
Go/ No-Go
	% of equipment required to conduct the next tasks by specific work type that are in place or ordered/ scheduled to be in place

	Advancement in Community Benefits through a reduction in customer cost of interruption
	SMART End of Project 
	Economic impact from expected resilience improvement (including storms) based on ICE Calculator considering only distribution outage causes


D. DELIVERABLES 
Deliverables under the Adaptable Grid Project will follow the task structure defined above. For Task 1, deliverables will be provided to the DOE and include a Project Management Plan, Cybersecurity Plan, a Kickoff Briefing Presentation, Quarterly Status Updates, Annual Pre-Continuation Briefing Presentations, and a Final Project Briefing. If requested, OG&E will also provide any required NEPA Compliance Reviews. Deliverables under Tasks 2 – 4 will include installation of the infrastructure investments as documented in Project Close Out Reports associated with subtask 4.6. OG&E will make these Close Out Reports available for the DOE inspection as part of the Annual Pre-Continuation Briefings and Final Project Briefing. In addition, OG&E will submit all periodic, topical, final, and other reports in accordance with the Federal Assistance Reporting Checklist and accompanying instructions, as well as the DOE-required reporting needed by projects funded by the Bipartisan Infrastructure Law.
E. BRIEFINGS/TECHNICAL PRESENTATIONS 
OG&E will prepare and present periodic briefings, technical presentations, and demonstrations as requested by the Federal Project Officer. These may be held at a DOE or OG&E’s facilities, other mutually agreeable locations, or via webinar. Such meetings may include all or a combination of the following:
Kickoff Briefing – Not more than 30 days after submission of the Project Management Plan, OG&E will prepare and present a project summary briefing as part of a Project Kickoff Meeting. 
Annual Pre-Continuation Briefing – No less than 90 days before the planned start of a budget period, OG&E will brief the DOE on the results to date and our plans for the subsequent work periods. OG&E understands the DOE will consider the information from this briefing and the content of deliverables submitted to date before authorizing continuing the Project. 
Final Project Briefing – Not less than 30 days prior to the end of the Project, OG&E will prepare and present a Final Project Briefing on the results and accomplishments of the entire project. 
Other Briefings – OG&E will prepare and present technical, financial, and/or administrative briefings as requested by the DOE. OG&E understands that the DOE may require us to make technical presentations at national and/or industry conferences.
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