
COMMUNITY BENEFITS PLAN 
Building a Modern Intelligent Distributed BESS for Resiliency in Northern New Mexico 

Kit Carson Electric Cooperative has a long relationship with community partners, as a 

cooperative, our community are our members and dictate the success of our cooperative’s 

future. To strengthen the success of this application we have selected community partners 

including Taos Pueblo, Taos Ski Valley, and Picuris Pueblo and workforce partners including 

Santa Fe Community College (SFCC), Northern New Mexico College (NNMC) , the University of 

New Mexico – Taos (UNM – Taos), and the North Central New Mexico Economic Development 

District.  

In addition to these formal project partners, Kit Carson Electric Cooperative is a collaborative 

member of the Taos Hub of Internet-based Vocation and Education (Taos – HIVE)  and the 

northern New Mexico Coalition for Work Based Learning. These organizations look toward the 

future of work for our populations and we plan to work alongside them to recruit and tailor 

community programs that will have lasting and resilient impacts.  

SMART Goals 

Project period 1: Planning  

During phase one of this project, community education and input to the project will be key to 

our success. Kit Carson Electric Cooperative will engage with community members during the 

scoping process to identify critical facilities for energy. We are taking an approach of intentional 

access for this process and have already built relationships with local governments and key 

community members to ensure that our most vulnerable community members have a voice 

when planning toward sustainability of critical load capacity.  

S: Create an accessible path for community members to be engaged in planning process;  

M: Number and equitable representation of individuals who participate in community planning 

meetings;  

A: Relationships with local government officials and key community members has been made;  

R: A resilient grid should work for the people who rely on it;  

T: Month 2 of project and continuous semi-annual updates to community members. 

Project period 2: Construction 

During the construction period, we will be specifically focused on workforce and training of new 

apprentices and employees. This period is critical to hands-on learning for our higher education 

partners and we will be working with them closely to ensure that our work is being taught in 

classrooms and that students have the opportunity to see the construction and system 

integration process in person.  

S: Engage 5 apprentices per year for construction. Develop curriculum for microgrid systems and 

BESS alongside higher education partners;  



M: Number and equitable representation of apprentices and staff hired;  

A: Kit Carson Electric Cooperative already sets a high standard for equitable hiring. We prioritize 

individuals from local communities to be the operators and engineers for our equipment 

prioritizing the hiring of our Hispanic and Native American populations. Our relationships with 

majority Hispanic serving institutions (SFCC, NNMC and UNM-Taos) ensure equitable pipelines 

to employment for students of all backgrounds;  

R: Diversification of our economy and a focus on trades and technical jobs is imperative for 

livable wages and the future of our region;  

T: Workforce programs will be ongoing through years 2 and 3 of project. 

 

Project period 3: Testing and dissemination 

Dissemination of our results will be a timely opportunity to share with other electric providers 

what’s possible in rural, population sparse, and diverse regions. We look forward to the 

opportunity to serve as an example and for this project. To shed light on the possibilities for 

energy sovereignty from tribal nations, for the ability to function as a standalone renewable 

energy cooperative, and to show pathways forward for workforce development in the energy 

sector.  

S: Disseminate key information on project and workforce at two national conferences and local 

institutions of higher learning; 

M: Number of presentations given about information – demographics of audience in 

attendance;  

A: Kit Carson Electric Cooperative has presented at conferences on our resilience in the past, we 

look forward to sharing best practices for BESS and resilient microgrids;  

R: Many rural cooperatives or tribal serving energy providers are stuck in what they feel they are 

able to do for their members and how they might be able to create a more resilient network. 

This successful project will act as an example to cooperatives, local government offices, and 

energy providers across the country to show what’s possible;  

T: Months 43 and 44 of project. 

Community and Labor Engagement 

Kit Carson Electric Cooperative relies on the pathways to the labor force supported by our local 
institutions of higher learning and apprenticeship programs. KCEC and MSL have been key 
community voices in the development of educational programs to ensure a trained labor force 
and pathways to work, partnering with Santa Fe Community College, the University of New 
Mexico – Taos, and Northern New Mexico College.  

Most notably, KCEC has been working with Northern New Mexico College, MSL, and Sandia 
National Laboratory, for several years supporting the development of educational microgrid 
programs in rural Rio Arriba County through the Resilient El Rito project. This partnership not 



only brings together the utility industry, higher education, unions, and the work of national 
labs, but provides a pathway for local students to find high wage jobs in their communities.  

We look to support the work of Building a Modern Intelligent Distributed BESS for Resiliency in 
Northern New Mexico through these same avenues, prioritizing local individuals who have 
historically had low median household wages and high rates of unemployment. The negotiated 
agreements written through this grant will mirror those already in place for the collective effort 
toward renewable and sustainable energy in northern New Mexico.  

KCEC plans to hire 10 to 15 additional electrical staff for this project and anticipates that our 
office will grow in staff by 5 people per year for the next 10 years. These projections track with 
the state projections for major occupation groups of Construction and Installation, 
Maintenance and Repair, which are both projected to grow by 11 and 12 percent, respectively, 
in the next 10 years.  

Investing in the American workforce 

Community workforce development is central to this proposal. The geographic regions to be 
served with resilient energy are also in need of economic opportunity, as unemployment rates 
are high and median incomes low, with few well-paid job openings available. A robust 
workforce training program is therefore integrated into the community benefits to be provided 
by the proposed microgrid systems. The Microgrid Systems Laboratory will lead and coordinate 
this effort, with the participation of project workforce partners at Santa Fe Community College 
(SFCC), Northern New Mexico College – El Rito (NNMC), and the University of New Mexico – 
Taos (UNM). All of these educational institutions have underserved minorities from their local 
regions, with limited employment prospects, as the largest segment of their student 
populations. 

NNMC proposes to build a campus microgrid (networked with the community microgrid) as 
part of this project to support training. The college currently has a Plumbers and Pipefitters 
Center of Excellence in collaboration with the United Associations Local 412 Pipefitters and 
Plumbers labor union, and an electrician apprenticeship program aligned with the International 
Brotherhood of Electrical Workers Local 611 union, offering opportunities to extend these 
collaborations to address the needs for BESS and microgrid construction, installation, 
maintenance, and operations. These programs will benefit both community members (adult 
learners) and dual credit high school students from the five surrounding districts. 

SFCC has an established Distributed Energy and Smart Grid curriculum and credentials 
developed over the past five years, much of which is available online and can be exported 
rapidly to NNMC, and also has an educational microgrid available for instructional purposes on 
campus.  

UNM is currently engaged in earnest discussions with KCEC to jointly develop program 
pathways for students in both electrical engineering and information technology. In addition, 
community partner Picuris Pueblo has begun discussions with KCEC to train tribal members in 
broadband internet workforce opportunities (KCEC is the Pueblo’s internet provider), which can 
be extended to include energy-related jobs and integrated smart infrastructures. 



The Workforce Development project plan will follow these main stages: 

1. Develop Near-Term/Long-Term Workforce Requirements—Leverage KCEC ongoing and 
long-term resource planning to forecast near-term (three- to five-year) and long-term 
(10- to 20-year) workforce needs. Engage with New Mexico electric cooperatives with a 
similar vision of renewables deployment to verify workforce needs 

2. Training Centers—Work with workforce partners to adapt/develop trial curriculum that 
meets the needs defined  

3. Outreach and Recruiting—Recruit workforce training candidates from KCEC’s service 
territory and surrounding areas, with particular focus on the Taos, Picuris, and El Rito 
communities 

4. Workforce Training—Enroll candidates in workforce training and provide support during 
training and post-training apprentice, internship and job placement.  

5. Disseminate work products and results—Through presentations, trade publications, and 
organizations, share the curricula and results to Native American communities, rural 
electric coops, trade unions, and community colleges nationally  

In support of this program, KCEC will create 10 pre-apprentice, 15 apprentice, and 2 intern 

positions associated with the microgrids’ development and construction, and will recruit 

permanent job candidates preferentially from project workforce training graduates from the 

affected communities in system operations and maintenance. 

Advancing Diversity, Equity, Inclusion, and Accessibility 

As a member-owned co-op, KCEC advances the values of equity and inclusion. Within KCEC’s 
service territory of Colfax, Rio Arriba and Taos Counties, there is remarkable diversity, including 
large populations of Hispanic and Native communities, including Taos and Picuris Pueblos. 57% 
of the population of the service territory is Hispanic, and 6.5% identify as Native American or 
American Indian. More than 20% of the population of the service area is over 65 years of age. 
Taos, Colfax, and Rio Arriba counties are three of New Mexico’s 12 persistent poverty 
counties.  Based on 2020 US Census data, the median household income ranges from the 
lowest in Colfax County at $36,937 to $42,264 in Rio Arriba County. However, if looking at the 
Tribal Lands within the service area a more dramatic picture presents itself. The median 
household income for residents of Taos Pueblo is $33,056, while residents of Picuris Pueblo 
have a median household income of less than $35,625 per year. Poverty rates range from more 
than 19.7% in Rio Arriba County, to 18.9% in Taos County, and 17.2% in Colfax County. Again, 
looking at the Tribal Lands within the service area shows poverty rates of 43.7% in Taos Pueblo 
and 18.8% in Picuris Pueblo. The unemployment rate for the three counties represented in the 
KCEC service area range from 4.7% in Colfax County, 7% in Rio Arriba County, and 8.2% in Taos 
County.  

 

KCEC strives to serve every household in its service territory, with the mission to deliver 
exceptional customer service with efficiency, professionalism, accountability and develop 
sustainable economic opportunities, which benefit its service communities. This includes 



delivering products and services to those that are under-served by offering the best quality of 
life services in the industry at the most affordable prices possible. Due to its dual role in 
provision of electric service and broadband, KCEC has a deep legacy of serving rural populations 
in Northern New Mexico with reliable electrical service, and high speed and cost-effective 
broadband. This mission and the solutions KCEC has designed to ensure equity and 
sustainability have gained nation-wide recognition. Internally, KCEC also strives to invest in the 
community by committing to hiring local talent and investing in students through a scholarship 
fund that supports their attendance in college or university.  

Justice 40 

KCEC’s entire service area overlaps with the Justice 40 initiative’s targeted areas. All of the 

designated sites for grid modernization and intelligent community storage for this project are 

designated as disadvantaged and especially vulnerable to climate change risks. We also 

anticipate that this project will lower energy costs for all members of our cooperative, reducing 

financial burden on an income constrained population.  

We do not anticipate any negative environmental impacts from this project and will continue to 

engage with local populations after the project period is complete to ensure their safety.  

 


