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COMMUNITY BENEFITS PLAN MILESTONE SUMMARY 

The City of Naperville as part of this application is committed to engage meaningfully with 
labor and community stakeholders on the below milestone activities, including the potential of 
entering into formal Workforce and Community Agreements with parties. It is important to 
note that several conversations with these parties are on-going, having been more formally 
initiated after receiving an ‘Encourage’ disposition from Naperville’s submitted concept papers 
in early February 2023. 

Naperville recognizes the thoughtfulness required to defining truly meaningful and mutually 
agreeable metrics, and fully expects these Milestones to evolve and deepen significantly over 
the 5-year period as conversations with the identified Community stakeholders occur as the 
Project is deployed. Naperville is committed to working with all parties to expanding these 
milestones and fully integrating these activities (and any additional new items that arise) as 
part of the project requirements if formally awarded funding in this grant. 

Table 1 Community Benefits Plan Milestones Summary 

C = Community & Labor Engagement 
W = Workforce Investment 

D = Diversity, Equity, Inclusion & Accessibility 
J = Justice40 

 Action BP1 BP2 BP3 BP4 BP5 

C 

Naperville 
Development 
Partnership (NPD) 
Partnership* 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

C 
Naperville Chamber of 
Commerce Partnership* 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

4 mtngs & 
Project report-

outs 

C 
NEST Community Task 
Group Project 
Deployment Feedback 

Quarterly 
touchpoints 
with NEST 

Quarterly 
touchpoints 
with NEST 

Quarterly 
touchpoints 
with NEST 

Quarterly 
touchpoints 
with NEST 

Quarterly 
touchpoints 
with NEST 

C 
City Council / 
Leadership Engagement 

Quarterly 
Update 

Quarterly 
Update 

Quarterly 
Update 

Quarterly 
Update 

Quarterly 
Update 

W 
Labor & Workforce 
Training 

100% Project 
Workforce up-
to-date on NEU 

technical & 
safety training 

modules 

100% Project 
Workforce up-
to-date on NEU 

technical & 
safety training 

modules 

100% Project 
Workforce up-
to-date on NEU 

technical & 
safety training 

modules 

100% Project 
Workforce up-
to-date on NEU 

technical & 
safety training 

modules 

100% Project 
Workforce up-
to-date on NEU 

technical & 
safety training 

modules 

W 
Prevailing Wage 
Commitments 

100% meet or 
exceed 

prevailing wage 
for Project 
workforce 

100% meet or 
exceed 

prevailing wage 
for Project 
workforce 

100% meet or 
exceed 

prevailing wage 
for Project 
workforce 

100% meet or 
exceed 

prevailing wage 
for Project 
workforce 

100% meet or 
exceed 

prevailing wage 
for Project 
workforce 

W 
IBEW Local 9 Line 
Worker Apprenticeship 
Program Collaboration* 

1 per budget 
period 

1 per budget 
period 

1 per budget 
period 

1 per budget 
period 

1 per budget 
period 

W 
Engineering 
internships* 

2 per budget 
period 

2 per budget 
period 

2 per budget 
period 

2 per budget 
period 

2 per budget 
period 
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W 
Emerging Leaders 
Program*  

1 per budget 
period 

1 per budget 
period 

1 per budget 
period 

1 per budget 
period 

1 per budget 
period 

D 

Collaborative Youth 
Team, Public Library, 
School Districts 203 & 
204 Engagement* 

2 engagements 
per budget 

period 

2 engagements 
per budget 

period 

2 engagements 
per budget 

period 

2 engagements 
per budget 

period 

2 engagements 
per budget 

period 

D 
Project team DEIA 
training completed* 

100% Project 
Team Complete 

Refresher 
Training 100% 

Complete 

Refresher 
Training 100% 

Complete 

Refresher 
Training 100% 

Complete 

Refresher 
Training 100% 

Complete 

D 

DEIA Procurement & 
Supplier Diversity 
Project Alignment 
Reviews 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 

procurement 
diversity 

opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 

procurement 
diversity 

opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 

procurement 
diversity 

opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 

procurement 
diversity 

opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 

procurement 
diversity 

opportunities 

D 
DEIA New Recruitment 
Practices Alignment 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 
hiring diversity 
opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 
hiring diversity 
opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 
hiring diversity 
opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 
hiring diversity 
opportunities 

Quarterly ‘look-
ahead’ on 

Project 
deployment for 
hiring diversity 
opportunities 

D 
City as Service Provider 
Roll-Out 

Two-way 
engagement 

tool begin roll-
out 

Two-way 
engagement 

tool deployed 
to 100% 
residents 

Review 
Feedback & 
Respond / 

Action 

Review 
Feedback & 
Respond / 

Action 

Review 
Feedback & 
Respond / 

Action 

J 

Accelerate Climate 
Solutions partnership to 
engage low-income and 
senior citizens in the 
community* 

Partnership 
metrics in 

progress, TBD 

Partnership 
metrics in 

progress, TBD 

Partnership 
metrics in 

progress, TBD 

Partnership 
metrics in 

progress, TBD 

Partnership 
metrics in 

progress, TBD 

J 

IMEA engagement / 
collaborative 
renewable grant 
programs to support 
generation mix shift to 
renewables (benefitting 
all DAC’s under IMEA)* 

IMEA-
Partnered 
renewable 

grant program 
expansion to 

Project 
completed 

areas 

IMEA-
Partnered 
renewable 

grant program 
expansion to 

Project 
completed 

areas 

IMEA-
Partnered 
renewable 

grant program 
expansion to 

Project 
completed 

areas 

IMEA-
Partnered 
renewable 

grant program 
expansion to 

Project 
completed 

areas 

IMEA-
Partnered 
renewable 

grant program 
expansion to 

Project 
completed 

areas 

J 
Illinois Municipality 
neighbor-to-neighbor 
outreach*  

Annual 
knowledge & 
opportunity 
sharing mtng 
with DAC’s in 
other Illinois 

Municipalities 

Annual 
knowledge & 
opportunity 
sharing mtng 
with DAC’s in 
other Illinois 

Municipalities 

Annual 
knowledge & 
opportunity 
sharing mtng 
with DAC’s in 
other Illinois 

Municipalities 

Annual 
knowledge & 
opportunity 
sharing mtng 
with DAC’s in 
other Illinois 

Municipalities 

Annual 
knowledge & 
opportunity 

sharing mtng 
with DAC’s in 
other Illinois 

Municipalities 

J 

Local Nursing Home 
Outreach (Arista, 
Harbor Chase, 
Katherine Manor, 
Sunrise Ogden)* 

1 annual 
outreach / EE 
study / solar 

study per 
Nursing Home 

1 annual 
outreach / EE 
study / solar 

study per 
Nursing Home 

1 annual 
outreach / EE 
study / solar 

study per 
Nursing Home 

1 annual 
outreach / EE 
study / solar 

study per 
Nursing Home 

1 annual 
outreach / EE 
study / solar 

study per 
Nursing Home 

* NEU will commit towards formal mutually agreeable metrics with engaged party if awarded funding, and as 
conversations deepen through Project deployment with the identified parties. 
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COMMUNITY AND LABOR ENGAGEMENT 

Naperville’s Electric Utility (NEU) understands that community benefit is a critical outcome 
required for this funding, spanning not just grid-benefitting operational improvements, but also 
in advancing energy democracy, workforce development, and community partnerships. NEU 
additionally understands that under these grants, pursuing formal, binding agreements 
between communities and Applicants is preferred. 

Unlike Investor-owned, for-profit utilities, NEU is a municipally-owned and not-for-profit 
electric utility and by design nearly 100% of the direct benefits of this Project will flow right 
back to the 61,000 electric customers it serves as the utility is formally bound to and aligned 
with the Naperville community – the utility is locally controlled, owned and managed, with 
investments pursued by the utility reviewed and approved by the Naperville City Council. As 
such, the Project proposed in this application was designed and scoped with the fundamental 
intent to maximize long-term community benefit, improve smart grid capabilities, and catalyze 
long-term investment, growth and economic development. The City Council includes the Mayor 
and eight Council members elected at large. 

 
Figure 1 Naperville Mayor & City Council Members 

The Naperville City Council is supported by the Public Utility Advisory Board (PUAB), with 
appointments reserved for Naperville residents and are made by the Mayor and City Council. 
The PUAB serves in an advisory capacity to the City Council, City Manager and the Public 
Utilities Director in matters relating to rates, budgets and capital improvements for electric, 
water and wastewater systems. The Board also reviews plans for facilities expansion and 
system improvements. Members include one Councilmember, and five residents of Naperville, 
directly tying any investment decisions with actual needs identified by the community.  

Naperville’s Electric Utility, led by Brian Groth, works directly with the City Manager’s Office, 
alongside several other City-owned service departments to align on investment initiatives 
including the Project under this specific Funding Opportunity within the Infrastructure 
Investment and Jobs Act (IIJA). 
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Figure 2 Naperville City Manager’s Office & City Departments 

PRIOR ENGAGEMENT ACTIONS 

Since December 2021, NEU utility leadership has been in constant contact with the Council and 
PUAB on its IIJA grant application objectives, sharing throughout the year in formal technical 
memos and in live presentations, its intent, its proposed Project, and their impacts to both the 
grid and Naperville residents.  

City Leadership Engagement 

To both build an inclusive collection of perspectives and to substantially reduce risks for 
deployment of this Project, significant diligence has already been performed to align with City 
Leadership, NEU engineering teams, and prospective vendor and contractor partners. The 
following are the IIJA engagement activities already performed to date with the Naperville City 
Council and City Leadership: 

Table 2 City Leadership Engagement 

Engagement Activity Date of Activity 

Federal Grant Pursuit Kick-Off with Naperville’s Electric Utility Department & Naperville City 
Management Leadership to formally inform of intent to pursue Federal grant funding. 

12/07/2021 

NEU Notice to Leadership & IIJA Project Concept Discussion – Report out to City Leadership 
on initial IIJA Grant Application evaluation and summary, Proposed initial NEU project(s) 
concepts, and alignment to Federal intent and language in the Law.  

02/16/2022 
 

NEU Technical Grant Status Memo to City Leadership – (Post FOA release) Inform of key 
requirements for grant submission, Concept Paper effort kick-off, Finalized Project being 
proposed, key considerations, and solicit feedback from other City Departments & 
Leadership. 

11/04/2022 

Notice to City Leadership & Stakeholders of Concept Paper Submission – NEU sent final 
note for last-minute feedback (multiple internal stakeholder reviews prior) on Concept 
Papers for incorporation prior to Concept Paper submission.  

12/15/2022 

IIJA Grant Opportunity Alignment with DEIA Initiatives w/ Naperville DEIA Manager 
(Concept Paper Stage) – Discussion on Diversity, Equity, Inclusion, & Access initiatives at the 
Utility/City, policies being established, employee training initiatives, or other that would 
align with the IIJA grant Project. 

11/29/2022 
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IIJA Funding Discussion on DEIA w/ Naperville DEIA Manager (Full Application Stage) – 
Discrete program definition on DEIA to be incorporated as milestones or activities as part of 
the proposed Project and aligned with the scope / will be expanded as a result of the 
proposed scope.  

02/27/2023 

Community & Labor Engagement 

Additionally, NEU has engaged with a Community-led task force, economic and workforce 
development groups, the IBEW Local 9 union, local nursing homes with at-risk elderly 
populations, and local non-profits supporting energy democracy for low-income residents and 
senior citizens to determine opportunities to formally engage as part of this Project.  The 
following are the IIJA engagement activities performed to date: 

Table 3 Community, Labor & Workforce Development Engagement 

Engagement Activity Date 

IBEW Local 9 Engagement & Alignment with NEU to share Project scope and IBEW 
involvement as it aligns to already-signed labor agreements (covering 1/1/2021 – 12/21/25) 

11/23/2022 

Naperville Environment & Sustainability Task Form (NEST) Energy Committee Engagement 
with NEU Leadership to discuss: Federal Funding Roundtable discussion on NEU and/or Illinois 
Municipal Electric Agency (IMEA) opportunities, IMEA Renewable Expansion in Naperville, & 
NEU Renewable Energy Program  

09/12/2022 

Illinois Municipal Electric Agency (IMEA) (provides delivery of bulk power and energy to its 
Member municipalities) engagement to determine how Project upgrade will allow more 
renewables to be added to the grid; By PJM standards, renewables are first in, thus increasing 
renewables, pushes out less green generation sources. NEU is seeking to expand its renewable 
program with IMEA (grants for EV chargers, solar arrays, etc) to help shift energy generation 
mix towards more green sources, benefitting all Members in IMEA.  

08/01/2022 – 
On-going 

Local Nursing Home Outreach (Arista, Harbor Chase, Katherine Manor, Sunrise Ogden) to 
discuss Project scope and resilience improvements that will be offered, as well as the pathway 
to supporting yearly engagements as part of the Project timeline for formal energy efficiency 
study improvements, and the facilitation of solar installation solutions on these facilities.   

03/03/2023 – 
On-going 

Naperville Development Partnership (NPD) engagement to commit to a long-term partnership 
with NEU for this Project, through quarterly commitments to share employment opportunities 
that arise from this effort, provide a construction update as well as share the upcoming year’s 
plan for deployment of grant dollars. NPD will market NEU’s project as part of its standard 
materials. 

03/03/2023 – 
On-going 

NEU engagement with Naperville Chamber of Commerce (501C(6) non profit, 1100 chamber 
members and one of the largest Chambers in Illinois) to commit to quarterly engagements 
throughout Project deployment to specifically determine opportunities for member business 
growth and development that arise from this Project. 

03/03/2023 – 
On-going 

Engage Accelerate Climate Solutions (‘Accelerate’) a non-profit nonprofit based in Naperville 
and serving surrounding communities whose mission is to help our neighbors benefit from the 
green economy while also driving down greenhouse gas emissions. NEU & Accelerate plan to 
together engage with vulnerable populations within the community,  

03/10/2023 

NEST Community Task Force Engagement 

NEU has regularly collaborated on this Project and is committing to continuing these 
collaboration efforts, with the Naperville Environment and Sustainability Task Force (NEST) 
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which is a city-endorsed official task force made up of City leaders and community stakeholders 
(13 Committee chair members). NEST serves as a conduit to hundreds of additional 
Community-Based Organizations, community leaders, and businesses to provide input, 
feedback, and provide initiative support, such as: 

• Reba Osborne, Director of Government Affairs, Naperville Area Chamber of Commerce 

• Cathy Pawlowski, Communication and Events Specialist, IKEA 

• Christian Canizal, News Reporter, NCTV17 

• Naperville Park District 

• The Rotary Club of Naperville – Downtown 

The NEST task force published in 2021 the NEST Community 100% Clean Energy by 2036 
report.1 NEST Community volunteers collaborated and contributed well over 5100 hours of 
service toward the creation of this report. The core 15-year vision of NEST recommends 
incremental transitioning to a cleaner, more efficient, less wasteful, environmentally robust, 
economically sound and just, healthy, inclusive, resilient community, where by 2036 Naperville 
is fueled by 100% clean energy. These strategies include encouraging community solar 
generation and the expansion of DERs, microgrids, and promoting clean mobility infrastructure. 

Union Engagement 

NEU has had an active partnership with union contractors which have been involved in ongoing 
grid deployment efforts. This includes the local International Brotherhood of Electrical Workers 
(IBEW) Local 9, which represents men and women who perform outside electrical work in 
cable, television, and telephone industries, line clearance tree trimming, construction and 
distribution industries, and partner with government and utility entities. Naperville’s last 
agreement with IBEW 9 covers January 1, 2021 – December 21, 2025. 

ENGAGEMENT METHODS AND TIMELINE  

NEU fully expects its activities with the identified parties (letters of commitments have been 
provided) to grow as the initial updates / meeting commitments lead to formal, documented 
and mutually agreed upon action and outcomes, which NEU will incorporate into its Project 
requirements and schedule. 

Refer to Table 1 Community Benefits Plan Milestones Summary for corresponding milestones 
and timeline for the below described engagement activities. 

1. Naperville Development Partnership (NPD) Partnership. Partnership with NEU through 
quarterly commitments to share employment opportunities that arise from this effort, 
provide a construction update as well as share the upcoming year’s plan for deployment of 
grant dollars. NPD will market NEU’s project as part of its standard materials. 

2. Naperville Chamber of Commerce Partnership. (501C(6) non profit, 1100 chamber 
members and one of the largest Chambers in Illinois) to provide quarterly engagements 

 

1 Naperville Environment and Sustainability Task Force (NEST), NEST Community 100% Clean Energy by 2036 
https://www.sustainnaperville.org 

https://www.sustainnaperville.org/
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throughout Project deployment for economic development opportunities & workforce 
development engagements related to the Project. 

3. NEST Community Task Group Project Deployment Feedback. The Naperville Environment 
and Sustainability Task Force (NEST), a city-endorsed official task force made up of City 
leaders and community stakeholders. NEU is committing to regular engagement 
touchpoints with NEST to assure new infrastructure deployed aligns with NEST’s Climate 
Action Plans. 

4. City Council / Leadership Engagement. Continued regular reporting and updates with City 
Leadership to ensure Project and corresponding Naperville investment is providing the 
associated outcomes desired and benefits back to the community. 

NEU RESOURCE COMMITTMENTS 

NEU Resource Title & Role Time Commitment 

Brian Groth 
NEU Electric Director; Direct liaison b/t the Electric 
utility and Community Orgs, City, & Workforce 
Development and Labor groups  

8 hours / month allocated to 
supporting Project report outs to 
key Community Stakeholders. 

Maher Diab 
NEU Customer Engagement Mgr; Support with 
corresponding data reporting, community Q&A (E-
mails, Phone, GovQA portal) 

24 hours / month allocated to 
leading Community Engagement 
efforts specific to this Project 

INVESTING IN AMERICAN WORKFORCE 

Naperville is committed to the development of leadership, meaningful employment, 
maximization of local ownership of businesses, and job training and education to help the 
workforce adjust to future needs.  Should federal investment be awarded, the benefits to the 
community stakeholders will be meaningful; to deploy these project upgrades requires the 
creation of several quality jobs to the workforce outside the current City employees. NEU will 
hire line workers, operators, and IT workers, among others, to execute these upgrades, 
stimulating economic growth in the community. Upon completion of these upgrades, NEU will 
oversee operation and maintenance duties requiring these new roles to also be fulfilled.  

QUALITY JOBS  

Naperville supports workforce development in the community and provides training to 
employees to promote professional development, maintain safety in the workplace, and foster 
an environment of inclusion. To support economic vitality and a highly skilled workforce, NEU 
meets or exceeds prevailing wage for the Illinois region and provides annual training for both 
union and non-union employees who perform work related to substations, transmission, 
distribution, metering, automation, networking and cyber security functions. 

WORKFORCE DEVELOPMENT & WORKER SAFETY 

Training such as human resource and workplace training, and cyber security training are 
required by all city employees. In addition, NEU provides industry specific courses to support 
the continued development of personnel, including but not limited to: Integrated Resource 
Planning Fundamentals; National Electric Code Course; Fundamentals of Distributed Energy 
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Resources; Electrical Systems Design for Non-Electrical Engineers; and many others. To help 
employees navigate their return to work after an extended absence, NEU provides training on 
core tasks to reestablish and refamiliarize employees with job responsibilities to ensure safety 
and success. Workplace safety is among NEU’s top priorities and all line workers are required to 
compete Occupational Safety and Health Administration (OSHA) trainings.  

ENGAGEMENT METHODS AND TIMELINE  

Refer to Table 1 Community Benefits Plan Milestones Summary for corresponding milestones 
and timeline for the below described engagement activities. 

1. Labor & Workforce Training. Confirm all Project NEU workforce is up-to-date on all 
required trainings as well as ensure all are participatory and/or have access to additional 
NEU trainings -  NEU hosts formal and informal safety meetings throughout the year with 
specific focuses each month; Meeting focuses have included: Technical trainings (Locating 
101, ArcFM & GIS), Tabletop Exercises, Hands-on exercises (Pole top rescue, signaling and 
hoisting, condition assessment evaluations), and Toolbox trainings (e.g Electric PPE review). 

2. Prevailing Wage Commitments. NEU meets or exceeds prevailing wage for the Illinois 
region and will commit to continuing to meeting this for all workforce engaged in this 
Project. 

3. IBEW Local 9 Line Worker Apprenticeship Program Collaboration. In cooperation with 
IBEW Local 9, NEU will collaborate on its line worker apprenticeship program to locally 
develop and invest in a qualified workforce, with opportunities to support this Project. 

4. Engineering internships. NEU will offer an annual internship to provide young engineers the 
opportunity to gain exposure and experience in the industry & this Project. 

5. Emerging Leaders Program. 6-week certification series that allows participants to engage 
with local leaders to learn how not-for-profit, municipal, and private sectors combine forces 
to create economic development, improve community and government relations, 
healthcare and public services. Provide participants Project exposure.  

NEU RESOURCE COMMITMENTS 

NEU Resource Title & Role Time Commitment 

Brian Groth 
NEU Electric Director; Lead engagement with labor 
and union workforce, contractors, and oversee 
Project Workstream Leads.  

8 hours / month allocated to 
supporting Labor & Workforce 
engagements related to this 
Project. 

NEU Project 
Workstream 
Leads 

NEU Project Leads; Ensure labor and workforce 
activities affecting projects are adequately 
incorporated scoped into Project requirements 

8 hours / month allocated to 
reviewing workforce commitments 
and milestones related to this 
Project. 

DIVERSITY, EQUITY, INCLUSION AND ACCESSIBILITY 

The City of Naperville is intentional about diversity, equity and inclusion efforts in Naperville 
and recognizes that diversity in our community and organization makes the City stronger. 
Advancing equity and inclusion is not a project, rather a constant process of improvement. 
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Naperville is committed to increasing the City’s emphasis on diversity, equity and inclusion in 
the organization and the community. In February 2021, the City of Naperville welcomed its first 
Diversity, Equity and Inclusion (DEI) Manager. 

The City updated its mission statement to include the additional statement, “creating an 
inclusive community that values diversity.” Naperville has been working proactively on both 
internal and external plans that support the city’s mission. Internally, the city has shared results 
of its recent emp loyee inclusion survey across the organization and identified internal actions 
for the present and forward looking through 2025, including:  

• Removing barriers to inclusion from recruitment policies and practices. This includes a 
review of potential barriers in application materials, adjusting interview panels as needed to 
be more diverse, and spreading the net farther to attract more diverse talent. This review is 
still ongoing. 

• Improving engagement and retention practices to promote DEI across the organization, 
expanding awareness through increased education, tracking progress and identifying areas 
for continuous improvement, reviewing citizen survey responses to ensure high levels of 
service to all residents, and reviewing procurement practices to provide increased access to 
all persons. In support of these efforts, Naperville is assessing training to address bias, 
microaggressions, cultural sensitivity, and a specially designed course tying core values to 
DEI. 

Externally, on November 10, 2022, the city rolled out Embrace Naperville: Empowering Our 
Mission Through a Year of Learning, a year-long series of events open to the entire community 
and designed to increase awareness and understanding regarding Diversity, Equity, Inclusion 
and Belonging and the changing demographics of Naperville. These round table open forum 
events are meant to empower and encourage members of the community to use their social 
capital to uplift, offer opportunities to learn and participate, and discuss how to put ideas into 
action. 

ENGAGEMENT METHODS & TIMELINE 

Refer to Table 1 Community Benefits Plan Milestones Summary for corresponding milestones 
and timeline for the below described engagement activities. 

1. Collaborative Youth Team, Public Library, School Districts 203 & 204 Engagement. 
Engagement to share Project details, introduction to grid technologies, impact it will have 
on the community and bring greater awareness between the City, NEU, and the 
public/community. 

2. Project Team DEIA Training Completed. Project team will be fully complete with the 4 
latest DEIA training modules: Anti-Bias & DEIA training Complete four courses (1) Fostering 
Inclusion and Belonging, (2) Bias (3) Living our Core Values, and (4) Inclusive Leadership and 
will remain fully up to date on an annual basis with refresher training and following DEI 
Learning & Development tracks as established by the City’s DEIA manager. 

3. DEIA Procurement & Supplier Diversity Project Alignment Reviews. The Project team will 
perform regular ‘look ahead’ sessions on upcoming equipment and services needs for the 
Project, incorporating supplier diversity requirements for related Project needs. NEU has 
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partnered for this Project with Primera Engineers Ltd. which is a Diversity Certified Firm 
and a woman-owned and operated business. 

4. DEIA New Recruitment Practices Alignment. The City’s DEIA manager is establishing new 
strategic recruitment practices within the City, with implementation beginning in Q4 2023. 
As part of this Project, the NEU Project team will work to fully align on these practices to 
encourage hiring diversity at NEU and in support of the Project personnel needs. 

5. City as Service Provider Roll-Out. Led by Naperville’s DEIA manager, deploy citizen surveys 
in 2024, regarding Electric and other City Services stemming from this Project Deployment, 
and use results as a tool to improve services to all residents. 

NEU RESOURCE COMMITMENTS 

NEU, as part of this Project, will commit the following resources and time to execute on the 
above activities. 

NEU Resource Title & Role Time Commitment 

Brian Groth 
NEU Electric Director; Direct liaison b/t the Electric 
utility and Community Orgs, City, & Workforce 
Development and Labor groups  

8 hours / month allocated to 
supporting Project report outs to 
key Community Stakeholders. 

Dr. Geneace 
Williams 

The City’s Diversity Equity, and Inclusion (DEI) 
Manager; Lead DEIA programming related to this 
Project and maintain alignment with the Utility’s 
deployment milestones.  

48 hours / month allocated to 
supporting DEIA initiatives specific 
to this Project 

Maher Diab 
NEU Customer Engagement Mgr; Support with 
corresponding data reporting, community Q&A (E-
mails, Phone, GovQA portal) 

24 hours / month allocated to 
leading Community Engagement 
efforts specific to this Project 

NEU Project 
Workstream 
Leads 

NEU Project Leads; Ensure DEIA activities affecting 
projects are adequately incorporated scoped into 
Project requirements 

8 hours / month allocated to 
reviewing & seeking opportunities 
to incorporate identified DEIA 
activities. 

JUSTICE40 

NEU as a smaller community, recognizes that there are no DOE-classified Disadvantaged 
Communities (DACs) census blocks within its territory based on the DOE Energy Justice Map2; 
However, as the map does not track within census tracts, there remain areas within Naperville’s 
territory that experience a number of the DOE’s identified Socioeconomic Vulnerabilities 
burden indicators particularly in areas supporting Naperville’s lower-income and senior citizen 
populations. 

 

2 https://energyjustice.egs.anl.gov/ 
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Figure 3 Identified Disadvantaged Communities in the Naperville Area 

With that, NEU has long demonstrated its willingness to advance innovation in a manner where 
best practices are shared more broadly outside its community such that as other communities 
deploy similar technologies, they too are able to reap real, tangible, and quantifiable benefits; 
NEU has not shied from supporting other fellow communities and will commit to continuing 
doing so with this Project. NEU’s electric director regularly participates in APPA working groups 
in advancing the energy transition, risk management, and energy storage. 

As mentioned, Naperville understands the DOE will prioritize recipients that demonstrate the 
greatest overall benefits to communities, support accessible quality jobs, and enhance 
reliability of the grid in the face of a changing climate. These DOE investments are also intended 
to contribute to the Justice40 Initiative goal that 40% of the overall benefits of certain climate 
and clean energy investments flow to disadvantaged communities. The City of Naperville is in 
full support of this initiative and is committed to supporting opportunities that may arise in 
DAC’s outside the Naperville community – given that as a municipality, investments for the 
betterment of the communities it serves is engrained within Naperville’s core principles. The 
following describes Naperville’s initial commitments to supporting the advancement of J40.  

ENGAGEMENT METHODS AND TIMELINE  

Refer to Table 1 Community Benefits Plan Milestones Summary for corresponding milestones 
and timeline for the below described engagement activities. 

1. Accelerate Climate Solutions partnership to engage low-income and senior citizens in the 
community. Accelerate Climate Solutions is a new nonprofit based in Naperville and serving 
surrounding communities. Their mission is to help our neighbors benefit from the green 
economy while also driving down greenhouse gas emissions. NEU will partner with 
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Accelerate to engage low-income and senior citizens within its territory provide information 
and assistance to help those who can benefit the most from savings on electric bills. 

2. IMEA engagement / collaborative renewable grant programs to support generation mix 
shift to renewables (benefitting all DAC’s under IMEA). NEU is a supporter of small utility 
clean energy development and as such, is a member of the Illinois Municipal Electric Agency 
(IMEA), a not-for-profit unit of local government comprised of 32 municipal electric 
operators across Illinois. This organization allows for the sharing of best practices, lessons 
learned, and collaborative innovation. NEU’s upgrades will allow renewables to be added to 
the grid. By PJM standards, renewables are first in and thus increasing these renewables 
pushes out less green generation sources. Naperville has a renewable energy program and 
IMEA has a renewable energy program which provide grants to install EV chargers, solar 
arrays, etc. and thus any dollars NEU deploys to enable these technologies customers have 
more incentives after the fact to deploy creating indirect carbon reduction benefits to other 
surrounding DAC communities outside Naperville. 

3. Illinois Municipality neighbor-to-neighbor outreach. NEU will drive any actions that will 
align to Justice 40 through community outreach in surrounding DACs. This involves 
providing learnings and case studies, supporting technology demonstrations, performing 
outside community hiring in DACs, or other actions that can help further advance the 
energy transition in a beneficial, and equitable manner. 

4. Local Nursing Home Outreach (Arista, Harbor Chase, Katherine Manor). Annual meetings 
to share resilience improvements that will be offered from the Project, as well executing 
formal energy efficiency study improvements, and the facilitation of solar installation 
solutions on these facilities. 

RESOURCE SUMMARY 

NEU Resource Title & Role Time Commitment 

Brian Groth 
NEU Electric Director; Lead engagement with 
surrounding DAC communities and IMEA meeting 
participation. 

4 hours / month allocated to 
associated engagements and 
meetings to determine targeted 
DAC benefit opportunities. 

NEU Project 
Workstream 
Leads 

NEU Project Leads; Ensure labor and workforce 
activities are enabling of opportunity to surrounding 
DACs.  

2 hours / month allocated to 
reviewing workforce commitments 
and milestones related to this 
Project.  

Olga Geynisman 
NEU Deputy Director; Support Customer Engagement 
Mgr and Electric Director in executing on programs 

4 hours / month allocated to 
associated engagements and 
meetings with vulnerable comunity 

Maher Diab 
NEU Customer Engagement Mgr; Support with local 
vulnerable community outreach, support facilitating 
solar and EE studies. 

8 hours / month allocated to 
leading vulnerable community 
outreach efforts 

 

 


