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1. PROJECT SUMMARY
[The project summary must contain a summary of the proposed activity suitable for dissemination to the public. It should be a self-contained document that identifies the lead National Laboratory and other team members, the project director/principal investigator(s), the project title, the objectives of the project, a description of the project,                                                                                                                                                                                                                                                                        and outcomes). This section must not include any proprietary or sensitive business information as DOE may make it available to the public.]

2. PROJECT SCOPE
[Summarize the planned effort and approach to achieve the proposed objectives (including each phase if applicable.)]
3. TASKS
Task 1.0 Project Management
· Subtask 1.1 Submission of Project Management Plan (PMP) (template provided)
· Subtask 1.2 Briefings/Deliverables
· Includes one Program Review at ISER HQ
Task 2.0 Technical Tasks

· Technical tasks as defined by performing laboratory
(Go/No-Go decisions based on technical tasks, for example, after assessments and planning of actions/options to consider, implementation decisions will be Go/No-Go.)
4. DELIVERABLES
	Task/

Subtask 
	Deliverable
	Due Date(s)

	1.1
	Project Management Plan
	Due 30 days after implementation

	1.2
	Project Kickoff Presentation
	Within 30 days of award

	1.3
	Quarterly Progress Reports (QPRs)
	Due 30 days after end of FY quarter

	1.4
	Program Review Presentation
	Due 5 days prior to Program Review

	2.0
	Complete as needed
	

	
	
	

	
	
	


5. BRIEFINGS 

5.1. Program Review 
5.2. Final Briefing
6. BUDGET
Complete table (Provide total budget, including estimated budget by task.)
	Task Number 
	Title
	Amount

	Task 1.0
	Project Management
	

	Task 2.0
	Technical Tasks
	

	Subtask 2.X
	Subtask 2.X Title
	

	Subtask 2.Y
	Subtask 2.Y Title
	

	Subtask 2.Z
	Subtask 2.Z Title
	

	
	
	

	
	
	

	Total
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